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_ _ ______ : _ 3 / 11/98 

Promotion Allocation Timetable 


Weeks Prior 
to DTS 

Function 

Description 

13 

Quarterly workplan and allocations to Field. 

Workplan quarterly schedule is available 13 weeks. Monthly 
promotional details 13 weeks. Workplan sent to all Managers. 

12-11 

ROU customizes workplan. 

Adds specific info to workplan, i.e., SME specifics, specific brand styles 
to work, etc. 

A r\ 

Allocation model available. 

Store list provided to ROUs (grouped by territory) showing number of 
recommended SKUs per store. 

12-8 

Adjustments to allocation model. 

ROUs receive adjustments from selling function and update BPE. 

Total region allocations cannot change. 

10 

Selling finalized/communicate to ROU. 

KAMs/AMs communicate and finalize selling details to ROU for 
execution (exceptions to be communicated to RSM. RSM to 
communicate to AMO.) 

8 

Templates generated. 

Listing by direct account of number of stores and SKUs per store to be 
delivered by direct account. 

8-7 

Adjustments to templates. 

ROU reviews for accuracy, makes adjustments for chains 
added/dropped from a promotion, opening/closing of retail accounts, 
rounding, etc. 

7 

Value-added transfers completed. 

ROU determines case quantities, sleeves, premiums, etc. for each 
direct account to pack, and transfers to appropriate direct account. 

7-6 

First order date. 

Product available for order 7 weeks prior to DTS, premiums 6 weeks 
prior to DTS. ROU prepares logistics. 

4 

First delivery date to direct accounts. 

Lead time delivery dates vary by direct account depending upon direct 
account time needed to process/pack/deliver. 

0 

DTS 

Direction is to ship promotion first week of DTS whenever possible 
(exceptions exist for individual chain timing, multiple promotions, etc.). 

-2 

Last delivery date to direct accounts. 

Last date direct account should receive promotional product. (Allows a 
6-week window to receive product at wholesale level.) 

-3 

Review and disperse allocations to 
national/clean-up. 

Will be dispersed to national based on business needs. 


SZ.96 9S8TS 


Source: https://www.industrydocuments.ucsf.edu/docs/kxhnOOOO 









































34 

3/9/98 


Workplan Logistics 

Program Contact: Evan Toulon, #6316 



I. Sellinq/Execution Detail 


Month: June 


Promotion: DQRAL B2G1F 
Promotion #: 800433 


Item#: 541874 Displav/POS Kit _ 

Segment: Partners Pack Outlets _ 

SKU Quantity: _2]_ 

Placement/MSA Reporting: DOR JUN B2G1F 


Reporting Dates: 6/1/98 - 7/31/98 _ 

Promotion Details: 1) Promotion Description - DQRAL Buy 2 Get 1 Free with name generation insert 

Product will be pre-sleeved in Winston-Salem (Philadelphia. Pittsburgh. _ 

Cincinnati. Winston-Salem. Atlanta. Florida. Dallas. Richmond. Houston, Chicago, 
Minneapolis. Denver. St. Louis Regions) WAM will participate. _ 

2) Materials Description - #541874 Display/POS Kit /includes POS Card. Counter 

Display) ___ 

3) Recommended Displays - Included in SKU _ 


Pricing Details: 


Invoice Description: DQRAL B2G1F __ 

Pricing: Regular list price _ 

Terms: Standard 3.25% on live product. Handling allowance 3.25% on free 
product 1.4% EFT _ 

Additional Allowance: State tax for free product _ 


II. 


Promotional Packaging UPC: 12300-23850 __ 

Product UPC: 25357-DQRAL LtsMthllOO _ 25359 - DQRAL Box 100 _ 

25358 - DQRAL Ult Lts 100 _ 25360 - DQRAL Lts Box 100 _ 

VAP Payment Per 6M Case: 1) Pack Only: $3.30 per promoted 6M case ($.46 per SKU of 21) 

2) Pack and Ship: $4,90 per promoted 6M case ($.69 per SKU of 21) 

Promotion Timing 


Allocations Available: 3/2/98 _ 

Model Available: 3/23/98 _ 

Allocation Adjustments to Model: 3/23- 4/17/9B _ 

Templates Available: 4/20/98 _ 

Valued-Added Transfer Deadline: 4/24/98 _ 

First Order Date: 4/27/98 _ 

First Delivery Date to Direct Accounts: 5/18/98 _ 

VAP/Delivery Date to Retail Accounts: 6/15/98 _ 

Last Delivery Date to Direct Accounts: 6/26/98 _ 

Roll Remaining Allocations to National/Clean-Up: 6/29 - 7/3/98 


^^^^httDsy/wwtAyndustrvdocument^JcsLedu/docs/kxhnOOOO 
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3/11/9B 


Benefits - Revised Workplan Format 


• Selling Information - provided entire quarter. 

• Monthly Execution Packets - one concise document sent 13 weeks from DTS. 

- Logistics 

- Wholesaler Brochures 

- Allocations 

• Monthly Execution Packets - minimize changes/revisions to workplan. 

- Currently, logistic details for Months 2 and 3 of quarter are not finalized. 


Example 

Communication 

Schedules 

DTS 

Weeks 

Second Quarter Workplan 

January 

April 

13 


February 

May 

13 


March 

June 

13 


• Timing allows us to include more selling details (pricing details, brochures, etc.). 

• Allocations will be more accurate/responsive to changing business needs. 

- “Just-in-time” approach shaves 4 weeks from Month 2 allocations and 9 weeks from 
Month 3 allocations. 

• Reduce modifications - have complete information for execution at ROU level. 
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